Running head: M		1

M		5




	




TITLE
Student’s Name
Institutional Affiliation


Title
Company Scan
History and Size
MVMT is a start-up watch company that was founded by two college dropouts Jake Kassan and Kramer LaPlante, both 26 years old. 
The MVMT venture was made possible through crowdfunding with Jake working part-time as a valet to offset his debt. 
The company has grown in size since then boasting over $90 million in revenues since it was founded and over $5 million in revenues annually. 
Mission, Vision, and Slogan
MVMT's vision statement is based on the principle idea that style should be affordable, that is, not break the bank. 
Products and Services
The company is not only focused on producing watches for both men and women but also designs sunglasses and accessories such as gift boxes, straps, and collectors case, which are created at the Los Angeles headquarters. 
External Environment
MVMT faces market competition from its three closest competitors which are Maurice Lacroix, Smith Bradley, and Nixon. 
The other factor that has a direct impact on MVMT was sales is the demographics with the products offered with millennials in mind. 
The other factor that has an impact on watch sales by MVMT is the proliferation of smartphones. 
Social factor also directly affects watch sales by MVMT especially with millennials addicted to social media sites. 
Products and Services
Focus Area
We decided to focus on the watches division since MVMT also focuses on sunglasses and other accessories. 
Need To be Fulfilled by the Watches
When Jake and Kramer sat down to think of a business venture to kick start, they identified a gap in the watch market for products designed for the youth at lower prices yet stylish. 
Life Cycle Stage
The product lifecycle often consists of four distinct stages with peculiar characteristics. In this case, the product identified is in the growth stage, characterized by a sharp increase in sales and profits. 
SWOT Analysis
One of the strengths of the watches is their minimalist design with most millennials identifying with it pushing them to makes purchases in large numbers making the watches one of the fastest selling watch brands.
On the other hand, the product is not without its weaknesses. The first weakness is that the product market is not diversified with the product designed mostly for the millennials and youth market. 
There are plenty of opportunities also to be realized as relates to the product. The first opportunity is that the product can push its brand name through the right advertising. 
The threats to the decline of the product are as many as the opportunities for growth are available. 
Another threat is that a change in design or lack of innovation can lead to a decline in sales since the target market is often sensitive on product design and prefer innovative products, which explains why changes to some products are not well taken. 
Target Market
The market segment targeted by MVMT is millennials looking for classy watches that are less expensive compared to the ones already available in the market. 
Digital Marketing Strategy
How the Digital Marketing Strategy Fits into the Overall Marketing Strategy
The company’s overall marketing strategy is based on social selling with the company relying on its loyal customers to refer other customers. 
Through relying on social commerce for its marketing strategy, the digital marketing platforms have made it easier for MVMT to set up stores in social media sites frequented by its target population. 
How the Product is Marketed Electronically
The product is marketed online through social media sites to direct traffic to MVMT e-commerce sites and website. 
Digital Pricing Strategy
The pricing strategy employed by MVMT can be termed as economy pricing since the company is direct to consumer (D2C) brand, which eliminates go-betweens in turn leading to the production of high-quality products at lower price points. 
Pricing Tactics
MVMT employees various pricing tactics when marketing its products to consumers. The first method is discounting that employed through the referral program where customers see the price of their next watches reduced by 15% when the invited customer buys a watch through the invite link. 
Electronic Product Promotion
Digital advertising
MVMT makes use of digital advertising in platforms such as Instagram where users are more receptive of adverts as compared to other sites such as Facebook and Twitter. 
Owned Media
The brand also has its website which it uses to advertise its products besides making use of the other digital platforms. The theme of the site is consistent with the other sites and focuses more on imagery (Alice, 2019). 
Paid Media
MVMT has made use of social media influencers around the world mostly through Instagram where it has a massive following. 
Earned Media
Through content generated by its users, MVMT has been able to win the loyalty of its followers through conversations resulting in the formation of a lasting relationship. 
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